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Annual Board Retreat

Public Safety Training Center

Thursday, April 28, 2011 Wake Technical Community College
8:30 a.m. - 1:30 p.m. 321 Chapanoke Rd, Raleigh, NC, 27603
Agenda
8:15 a.m. Continental Breakfast
8:30 a.m. - 8:45a.m. Introductions & Welcome Susan E. Jackson, Chair
8:45a.m. - 9:15a.m. Purpose, Needs & Expectations Nina Babich, Facilitator

9:15a.m. - 10:00 a.m. Reflecting on Where We’ve Been All
+ Strategic Priorities
* Successes
+ Challenges
* Current Conditions

10:00 a.m. Break (Coffee & Refreshments)

10:15a.m. - 11:15a.m. Considering the Possibilities All
* Role of the Board
* Industry Leaders
* How do we stack up?

11:15a.m. Lunch (Working)

11:30 a.m. - 12:45 p.m. Visualizing Where We Will Go All
* Impact
* Work

+ Strategic Plan

12:45p.m.-1:00 p.m.  Wrap Up & Next Steps Nina Babich
« Evaluation

1:00 p.m. - 1:30 p.m. Board Business Meeting Susan Jackson
« Adult Service Provider Contract
« Youth Service Provider Contract
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